District Health Assessment for Multiple District 108 through June 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
108I1A1 72 0 72 0% 0 2 -2 2257 0 2257 135 227 -92 -3.92% 2,348 31 21% 32 33 100% 1% 0% 1% 12 4
1081A2 61 0 61 0% 3 1 2 1774 0 1774 224 195 29 1.66% 1,745 29 25% 37 8 100% 0% 0% 0% 11 0
1081A3 60 0 60 0% 0 0 0 1927 0 1927 132 137 -5 -0.26% 1,930 32 15% 0 0 0% 2% 0% 0% 11 0
108IB1 88 0 88 0% 4 0 4 2571 0 2571 304 261 43 1.70% 2,526 29 18% 0 0 0% 1% 0% 0% 11 4
1081B2 59 0 59 0% 1 0 1 1647 0 1647 123 148 -25 -1.50% 1,672 28 29% 0 0 0% 5% 0% 0% 10 5
108IB3 69 0 69 0% 1 0 1 1939 0 1939 170 154 16 0.83% 1,923 28 23% 0 0 0% 7% 0% 1% 13 0
1081B4 T(23) 50 0 50 0% 0 0 0 1202 0 1202 96 129 -33 -2.67% 1,235 24 36% 0 0 0% 2% 0% 2% 9 0
108TA1 53 0 53 0% 0 0 0 1921 0 1921 103 138 -35 -1.79% 1,955 36 6% 0 0 0% 0% 0% 0% 8 0
108TA2 52 0 52 0% 0 1 -1 1489 0 1489 103 121 -18 -1.19% 1,507 29 35% 37 0 100% 6% 0% 2% 9 3
108TA3 51 0 51 0% 0 0 0 1541 0 1541 99 164 -65 -4.05% 1,606 30 20% 0 0 0% 0% 0% 0% 0 0
108TB 87 0 87 0% 1 5 -4 2648 0 2648 234 297 -63 -2.32% 2,710 30 18% 32 86 100% 1% 0% 0% 19 0
108 A 87 0 87 0% 1 1 0 3545 0 3545 337 268 69 1.99% 3,475 4 5% 49 17 0% 1% 0% 0% 15 6
108AB 85 0 85 0% 6 1 5 2552 0 2552 433 273 160 6.69% 2,391 30 22% 14 11 100% 4% 0% 0% 0 0
108 L 131 0 131 0% 1 3 -2 3589 0 3589 299 407 -108 -2.92% 3,697 27 26% 1 17 67% 0% 0% 2% 26 9
108 LA 93 0 93 0% (1] 0 0 3178 0 3178 214 299 -85 -2.60% 3,264 34 9% 0 0 0% 0% 0% 1% 15 7 GST
108 YA 131 0 131 0% 5 2 3 3282 0 3282 504 499 5 0.15% 3,279 25 37% 6 33 0% 2% 0% 0% 28 8
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District Health Assessment for Multiple District 108 through June 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
108 YB 104 0 104 0% 3 1 2 3307 0 3307 285 493 -208 -5.92% 3,513 32 17% 40 12 0% 0% 0% 1% 26 9
1333 0 1333 0% 26 17 9 40369 0 40369 3795 4210 -415 -1.02% 40,776 30 21% 26 217 71% 2% 0% 1% 223 55

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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